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Concern for the common good
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Over-regulation
Lack of ownership

Compromise
Confusion -
Business as usual

Collaboration
Commitment
Creativity
Belief - new solutions
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COLLABORATIVE STRUCTURE

policy, business plans, 
information, implementation, 

enforcement

Short term
tactics

Long term
strategy

STRATEGY 
FRAMEWORK

• Envision a shared 
future

• Leadership

• Resource action

• Empower

• Pace change

• Monitor and record

• Reward

Dimensions of public-private partnerships

EDUCATION
COMMUNICATION

Business, government, 3rd 
sector, residents, tourists



Central role of education

Research

Understanding 
the big picture


